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adunuvesmisanuludetalidiiununussideu Tetedu Ussnia Ards wazuuaufo@sneg anu
ulsungresuminedouasiiiesjignisussqivensuayiderimivemhsnuuas vesuvine1ds

2. Yin¥eN1UTMTNUYAAE (Personnel Management Skill) Ivinwgn1susmsiagiiam,
yaaIns WdaussousuasAneninsaasun1saduununusAananue I8 uka st us A ananved
uvninendoeesiinunmuaziiniugy fviruadiruariinugiilaluesdng annsadayaainsaugaiuns
UHURNUAINNNIAY TRWIe13ddie01TnAUNTARUMNNTBUNIATHIUNMINEGENELeT (UP-PSF) Wil
sruvaiannisiavasiausgelalunisieuy

3. 3uuNTEUIUNSINULTAIVA (Digital Process Oriented) WaIUINTEUIUNTHNUY
wazyIanINaYinusfuimelumhsn ey ssinsheny “@uanuin a519dela” Fondani
afnAnazaNduiusAn Wedwouuinsindinuawunddn wazdiidwlddudeynnay Wauedesile
atfuayunshausmomealuladddvia auulouts Smart Operation wagdnannziindendiaiugun1iznis
iy
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4. prnausaUssdunan1sUuRauldaasneassed (Empowerment Evaluation)
A1115008NWUUNTTUTBEUNSUS URMUTeUAAINT kavUTediunan AU oadIguwuu v
wazlfuuiAnnisuseifiuiil eUsuugaiamnet1eseLiles (Continuous Improvement) aenndaeuaysag
Jvaneiieatuite msussaiatinseiugs (Super KPY) ilensussaideiiaivosmminedongien

1.5.1.2) @u350ULVRINLNY

nineuaeIvnig

1. YiNYEN1TAUAUNTBVLINTFIUAMINIVIUN (Professional Standard Framework,
PSF)

2. finwgnrswanuazlddenisasumnaluladisiuase uwavinwe msUsuiiuna
FugslunisFeudvesdiFeu

3. vinwemsAidonasimuiuinnssy fanuduiusiafuyuruiasdany uazilinugnis
awitessgrnuuanaaz i

a. Basiilunausssunazassenussamiinau (ntegrity)

5. ssauanuAnaiiedala WiAandsauaniag sruadedaidliminedongien

lpsunsgausuaInuyy RN Usemend wavununiii

1.5.1.3) @u350ULVINLNY

ANYINgIANERSNISWNNE wInende Bidmanslunisduasuatuayuiasiauindnauany
atfuayu Wilnunn fruedfia wazdiruniagilelussdng daussaurlunsujifsununisiadilasu
UMY kagliTUNITOUTUNAIUIMINAINAINTINUEAIBNY

winuagatuay

: gawaé’mqwé (Achievement Motivation)

. U3M37iA (Service Mind)

@eanglusuendn Expertise)

- vhauduiin (Teamwork)

. BashilunnissTuuarsseuTIAmIIng (Integrity)

N U1 A VW N -

- deauenuanaiadale WAandaauandag siuassdanlinney
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a [ & 1 1 A a
A INYIFTATNITUNNY WYARINTIIN 107 AU kUsRNLWUUY 2 UTELAN ADENITINTT 78 AU WALy

afuayy 29 Au TdadiusenIneaeivInig uavangaduayy 1:0.38 Ay

M13199 3 HRTIMAIYARINTAILIVINIAULINYIAEATNITUNNE

d1829113 U AinsAnE sresIaUfURY
(W) n 1an <51 610U | 11-20U | 20-30 U
Fuly

913158 23 6 17 3 19 -
HYI8AEnI19158 47 7 40 40 2
JRIANEANTI5Y 7 - 7 - 7 -
AR 319158 1 - 1 - - -

EXEY 78 13 65 8 66 2

(Yoya au Suil 20 Bevnau 2568)
msil 4 Sanmdsyaansaneatiuayuanzinenaannisuwned
. AAIN15ANE sz URY
GUELINTGITY, T - - - - o
‘ (Aw) A3 n <50 | 6100 | 11-207 | 20-30 Yauld

§3N13 6 5 1 1 3 -
seaAuU[URNT
Univeneans 16 13 3 2 12 -
seaAuU[URNT
§3M13 4 4 - 1 3 -
TEAUTIUIYNIT
UnIneeans 3 2 1 - 3 -
FEAUTIUIYNIT

ek 29 24 5 4 21 -

(doya au Suil 20 BevnAu 2568)
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1.5.3 AAUAUNUSTZAUBIANS
AMLANYNFNARSNITLNNE Lo Ul ASIAS1999ANT ATl

IasvasivavAas aau:dngimaasaisuwng

AIINEIMFasSAISUWNY

Kangasingmaasuuiio d&daviussmis
awdvivaddine I

Kangasingimaasvuiia & & & &
awndndnai viuusmsialy 0IUSHIMS VIUUHUDIY viuUfdams

Kangasinsmaasvsuia

—0 -
awudmilnsunms

a Y ¢ a s ¢
AINN 2 IﬂiﬂaﬁqﬂENﬂﬂiﬂmg'JWﬂr]ﬁqa@iﬂqiLLWWﬂ



13

TAs9a519n15UsMIsuUNg TuauEINeAIansnISIINE
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7 AMZNTIUNTIVING

AfUIASSUNISDSYSSSY
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£
|

AfuzassunIsUsDIAE \
T AmsSnoimaasmsuwng
AtuzassumsGiunisdavaiu 1 = = 2
silvod s % J '—- ARIIASSUAISWIUIAMWAISANE
wazusiuusiunasa W(‘IIIU'I(I'IUQNSSSU e wazanuduiaa
ua:a>wlusvola
nusavAauud
savAauud savAauua savAauua savAauud
dhouskis wre3u1ms UszAunumw Wheddsuazuianssu thapmumwida
uazakaofAnw ua:doansavdAns
= = = = ' o
Us:siukandas  Us:siukangas Us:zsiukangas HYI8AUG WidenmuUa
IN.U. AWBB19a8I3NT1 UL ISR on.u. awjiuﬂmsu'nms u§r:1smumu UEH:S\_numu
b UazMsSNKUQIIKIS madnmamaas assdnon
d&uaviuAgu:z
Kokthdaaviu
o T o i o S,
KIOKUILIU KIKUIVIU KOKUILIU KIKUILIU
uskisiolu wWuvIU 3v1ms Jpuanis
BktiAusmsioly un3iasaKulanie un3mmisinu Gn3nemans
uaunu quadwufsmsida Kangasladddnen
unains in5
* @uszauviudde an3vnisinw r::ananf
Kangasidnai
Un331A1SAdUWILADS _
und3nsmaas
kwangaslhsuinisy
andvinmsibunazuyd
un3nsmaas
awmedmamans
un>uIniswaq
un3nemaas
awnassingn
uaa3neimaas
KovUpuanisidunaiv

A9 3 1ASIE519N15USMTIUNETUAEZAINSFARS NI TWINNE
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aisasivaauAliunanAnazwiddruladruids

AMsSYaNSAAY

IsviSgu
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WUNASDL
WISOU/AYgLm
Wlgueuna
unansNIvAISANY

nuuisvAad:ua:
JusSssuy
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e wsuusmsmumumsv
Aau:uasSauusssy

s YuBU/doAU

AISUSAISIVINIS

L wauuauunuaaa/uha\)nu
® NSUUSIEJUU\)']U)DEJ
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Un39e
2
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F
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AMSUSAISIvINS

e @auuauunu/ukavnu
o wqus-favummsusms
. uuvu/a\)nu
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AN 4 FiSeu anAngudy wazglaladiude
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KiSeu AUABINTT/AUAIANIS
18n - lafumnuguazsimusinugiisndudmiunsiem
- lafuAssnemnuazmnuardsatuayumsSeusiifismeuazUasnsie
- Infunsguariamumiaisuguaznisledia
- nunsfinm
- fowiidediamsinu Taeldsutuiiouganindadsssiuuyaneimiy
uniseu - SUNTIVVBLANENERNINITSEUNITHOURALNUATIUAYUNNTANE
@nénlusuiam) | - Teides wanu uazAulauALYBIANLY
- ussemALazslUIMsTiasaiunSeus
anAINgudU A21UABINT/AUAIAN TG
KLy 1AseN15UTIaRNIngUseasa
- naanAdelFesnnuglvanufineans
- nauineuaueoANRBIN YR sTLTULasEUsEneuMstun s lsUsglovulngde
YUY - msatfuayuiuUInSInsReeugun LA SAL1 1N
Jalduladaude A2NAABINTT/AUAIANTY
(lnudin - SaudianfousonisvhauisinusmalnInuasivinuemsdan
Audinin - mslaFunsuveyaiieatiuanig
- LUuLmaqmmmgLﬁuLﬁuLLazmmiﬂiﬁﬁﬁﬂ?ﬂmﬂmmmq 9 191
- oidvsuaznmdnualvosnmuziduiiveniuvesdny
HUnAsaq - geyaiiafunsine Aldane anudueguazendnlusmanvesynsvaiy

- fianudaeasielutinuasninddu vausnanweglusimine1dy

- yasvanudnsanisiinendalaaui
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Uszian unumeesau/aausIuiie YarvuanaAgy nalnn1sdasnsi
GUGHY
Kdeuau
v
USEvgvnedan | davian gunsal answiluavasdue | nisdsweuTan aunsel aasall | - Jufindeniny

Y 9

gunsal answiluay

Bl
AHAUNINATIANNAUADINTS

9

9

LarAAITNAMAIN gNABT

9 Y

-S5UUNNSINTRINNG

Ao #11 TOR uazAsInunad | 135 (eGP)
MU - D4 INsFnT
Anusuile
Anizdu 9 lu IANIFYUNTABUNNINIVIANY mulassamangnslu uee.2 | - nsusvyu
uvinendensien | WlU wasnguiniiindngesivua | uaz uAe.3 - Juiindamiy
wazUseiiuna - QLA INSANY
wiasinaw/ania | saudnuszaunisainiaufumivay Uszne/vedsAunes “Juiintaniu
Anw WESUTINYENI NN LN U A& - nsénm, Bug
wazUseLliung \Retestunsdansdinm -Msilne
MUIUATIY AsasareudAveLaue -IIYIUTINMALITESTINNS | -Tudinteay
suflefunside | lasnsiduifleausuvamuide Adeiia - Wnsfnd
Tugvningnde -atvayulun1siansansuses Aetiadunazusnmafiieatos | - Blud
NELEN J}YFITUMTIVBUALANNUaDANENIG | MUNTIILVBIUNINGINY
I Aotaduuazusgnmaiiiedos
Ansadvayuwazsuielunis fuNsITevesumIngIaea
ANIUNNTIY M3EUNIARY
UM TNUINLIUYTEINUNITIY
AR7YeRld -NAsansazoylinveLaue -HNTANANINNTILVDW ARG | UTENA/5EUUNTTU
TasamAdeuitelyinuise WLHUIEYDIUIE Y adnnu

“JaRNaInIRdyyINTITeny

waanulvivinidy
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duf 2
n15UszluanINwINGaY kazdasiziaaun1saliagiueas
AREINYIANFATNITUNNE UNNINYSTENLLEN

nnmsiengianunsaiiagtulasiiesgianinisalvesesdnng iensuiudidigns
wdedulunszualaniimivosuminendonzion wagiiiolviinsuszifiuganimasaidusunanus
ﬂmmwmsﬁﬂmLﬁamaﬁ%ﬁumiﬁlﬂulﬁﬂ (Education Criteria for Performance Excellence; EAPEx)
LAY NI AAINAT NGATAULNI ASEAN University Network Quality Assurance (AUN QA) Tagla
Answianminsaivosminetds Tkl

2.1 AATNKINABUATUNITUTIIU (Competitive Environment)

1) AATNATUNITUDITY
AnizInedansnisunmgawlmuneasiduwna ygiwaznisiseuglusedugdaie

[

o

= I a o a da Na o = aa 1 . a Aav dAa Y} =
DILYYU HQNﬁ@UﬂJ%WWNQmﬂWWLLa%ﬂJﬁ]mﬁWUﬂW@Waaju5jﬂJ LLagﬁQLﬁiﬂﬂ’]i’g"\]ﬁlﬂﬂm’]Wiﬂ’]u58@uaqﬂa LN®

[
Y

U lugd Mg un1ieesgurueg 19898 11manunsiseunIsaeuLa gn153de Jeldidenldnney
INYIFERSNITUNNE UAINBIFBUSAIT wazrANzINemans univerdeveuuny Wugisuionind
vangnsuaziusianadeadaiu

A INEIMARSNTLINMETYAaINTAEIRINTLAMULTEIY Y wavdongdosdiuiuuin
A9 ANUAILNTOIUNTLIITUTINIIAIUNISIANTSIS BUNNSADULALNNSIFY tnen1sasunlasNinanseny
AONITLUITULANIANINITINA 10

A1519% 7 n1silasuLUasndnNanssnunan1swaeTU

nanAue | Uale 151U A ULUAINNTSNUADENINNITHAITY

- nIgAuarduasunNseenUUARNMW anfafnuiiiuay
nelu - MsysaNIANNiiunseenyjuRnisieiun
- M3UFulsmangasliaenaiosiunaIni sy

AU - MangdenuRgaeny
N3N - ndngnsaaneadaiuilngeuiiuauy
Meuen | - JULuUMIEBUIIWARUlY (disruption)

- Puvesiidnwseluseduiningrdenanas

- IUIUYARNTAGIVINTHIUIUHANUIIERALAMUINITYINTUINTY
nelu - IinsdasaripsuURnsnanaiventside
- A uvePaNNTENFUNMIIAATIINUIINUMA UABUEN

AN5398 o 3 .~ 1 ad e v o
- MIUTulAguuleuglasensAan SN TIBWANANIUNTAT I IANTTULAZNS

AYUDN AR8DATNNIMYE
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- uUssinaatuaywIitennsguaiuviliuanad

2. 33uUNsUSUUTIRaNTATIuNTS AIngransnisunndldinnuel EdPEx wag PDCA Tuns
Fuindeussanslitinmaiamnlasiinsldiedssilosunisndngmsuazu3nis 19U Gap Analysis AUN-QA
s Tudamdunsufiinslduinsgu Esprel lumsiasgiuazdanisanundes wagdmusulseanu
nsiukazaaniinisldssuu eGP way AXIMS wazthnansaniumsalaluldlunsfmunsufdiau
Tunnnszuiunsiiddnuazairouinnssy lnodaaznssuns3uinvoud miunssuaunInig 4 uanads

A9 4
StUURLH .
i —— =
AS:tUdUN1S
S0 SAR AS:UdUNIS
S ( “ ) - msuanwWasuiSgusua:
- mssumsasdaus:tou (CAR) mssamsAu3 (KM)

- SWOT Analysis

szuumsuUsuUsv
wansaiauns
fuduc

s:uunty S=UURils

- eGP, AX-IMS

- LasHnukavUfUGmSs EsPrel
AS:UdUMS As=UdUMS .
- MSYQTIIODIVA WSU.FQFDIATD

- Msas2aaumu Check-list UAzMSUSKISWAQNASY W.A. 2560

- MS3IAS1IRUAMSIAMSAIIWIFLD K—/ -MIS31AS1ERLLa:AISTaMSAIUIEEY (RM)
(Risk Management) - msmAuAuMElU

AT 5 kanssruun1sUTuUTImansaiunistunueing 9
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2.2 msdmssaaun1saliagiuvasanzineraansnisunng
(1) M5AATIIgaLTIuazyndou

a a ¢ < ' v .
M99 9 N13LATISUYALUILASYIADBU AIY 7s McKinsey

7s McKinsey 9aud4 (Strength) 9n89U (Weakness)
1. Strategy 1. WNUEVSAERS/Naens Launainnisl 1. mMstiunumuHugnsmanslitens
nEBvNTINAYNS HIUTINVBIYAAINTYNTEAY U559 BeUsEaAvEnNauLazUszansam
2. Fdevimd ihussasd nagnduazdndtn 2 mynsununagvslidenndesmannast
G PRNG LI RN WAILIAMNINBIANT
3. fnsudasuslugnmsufoaaiiesdng
2. Structure 1. dlassasnseeAnuaslaseasnenis 1. wnuyeainsaeativayuldiieme
1A59a31989ANT USPSIUT ALY

2. piviedaeny INaBasssuws 91a13
anunianundousesiunisaiunu
sruuanssUlaaniie

3. System 1. 53UV e-Budget 5095UN1TMNY 1. wieluladiieldlunmsSeunisaeunasnis
VUM gNSANENS N1TUTMTIVUTENI N3 UfuRnudaiives

W0n91e nsAamuUssifuna was 2. 91assuvaIsaumaiion1sandulaves
TenuRalugULuUaTaUmNA AusmIneluauy

2. fimsdeasulovieanguimsgsdl
druladrudennng ussuunis
USMISuT G UTEENE A wet ad
UUTELNA MIITY UATLALIY

3. S3UUAISUSMSIUT TUsEENS At
AUIVUTELNA N15RY LAZUNUIIY

4. Staff 1. ypansanedvnsiinnuaiansegs e/ 1. ewddedmlngdlalanansailuld
YARAINS AU LNS LT EAUUIUN ALY Uselogsiidamnaive
aENABLLAY 2. viauAaue1sEluvavangns 1w

1AFUINITUAZNTANUADINNT
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A13197 9 NTIATILAYALTILATYNDDU HE Ts McKinsey (¢i9)

7s McKinsey qﬂuﬁa (Strength) ‘ Ao (Weakness)
5. Skill 1. yaansivinugluanide 1. mdendulasimsyn waginide
Vi fhanuduiiudadides
6. Style LAusmssuilsmuAnuiu Suitalam wagiild 1. sdoans viensmeveaulsuneves
dladnns UFuugeinn Fuimsdilaivitia
sl 2 mavhnuuuuiidnsn shouwduiiy uasinuents | 2. lesminduneunisviinu sudeu
usadugusuegaduling wazdszau ToUefu iseUsenAlinududeu uax
RRHGUIED fnsiasunUauumnensUiRnu

vesads dlsiyaannsiinndila
AanAAAouaY llaUITOUSUUNLNNS
ulaviuseaaIunisal

3. sulszanadmsunsualelgmdfes

ALUNING Y
7. Shared 1. fimsmvuaendeusy 1. Msdeansuazyiaunlamleusu
Value 2. Andziiun i@ (Unity) vesguimsuas uazuNUIDITUNSTUIARRUATTENT Y
Aty YAAINIYNTEAU 73089 LU sUfuRausuuie Laifiusganann

81N (Professional) 2. yransdmseniinluadeusiuldmds



(2) NMFIATIZHENTNUINADUAYUDN
A151991 10 N1SIATIZHENNUINADUNBUBNAIY PEST Analysis

PEST
1. ulguieigurauas
nHuaey (Policy)

. HATIATEFNY
(Economic and En-

vironment)

. N5Lllee d9AY LAz
IAUTIIH (Socio
and Cultural)

. wmalulag
(Technology)

. Aawanday

(Environment)

. NHUUTY (Legal)

Ten1a (Opportunities)
1. gnsA1ansyIARNEIAYAUNITAMUILT

Wuiiagnisudtadgmluiun donndeeiu
U5 UUIINImMeEe

1. unndneraeiilenialauansdneninlunisi
Frnmsidlugreiaun/Musirsugiayuu
MULNSAANTIIR Uaruleuneizuia

1. 3an1sasednuuulvsildunisusenavetn
WaINMAIELAL B aTENINT U LU nwe
laNzFa 4A71 Unique TnEy

2. amunsaflsagtilval gifien sihlviszenoy
fAudasunsquaguaIw daudeans
FINTUSNISNINISUNIE Lasvansun
B9%u

1. frnudmntd/msasuulaswesnalulad
TniiAedunasaan

2. fufmnssulmifAntuainnsisy wazidese
ATANTITN

3. MSUALLIAENALNUSEUUASYINULUU
i

1. finguianeg seidou uazulonieduduandon

AAUNITVINNIU

2. nszuanaznnltunssneawndeuvili
yAaNIHAUATENIN

1. ngune sedey Tedsdu hlvyaansiiaay
fulalunsuofau
2. 11nIMIenuAMETIHarANLUStla (ITA)
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guassn (Threats)
Laulisiueureulousvessgua uag
roviassusiiuty
2.m3Bsuuainguune seidou detsdu
3.05¥UIUNITHALITLILLIANALT UIIU
lassnsniasglumadune
4.%’241’616133auﬂixmmﬁugwamm wleuney
dnassasuuvaisnia
1. lsasyuiaviliiannngiasughanne
2. yelinsauniivesisuuanas
3. Shsmendeiuding mmﬁsﬁuﬁqn
4. snednglyiaunaiusele
5. lsnszuiaviliAnnsiasundasguiuy
5579
- nulsErInTiviseuanas
. amEnsinwivestudialniana
iedtiawuulniluaniglsaszuin
. Afeudsenaverdnlaeludosdqdl
n13Anw

P W N -

5. 913a15tud ederusauladvivannvaiy
AaldinamIudguda vinlva 99dnns
AATNTIWATFWATIEVUINVY

1. Funumanelulad s

2. miLLﬁjﬂﬂﬂ’uﬁwuwé’ﬂqmLﬁmsﬁulﬁmmnﬁ
n1siseuvuLnanesuesulaives
anrvulusssemedufisensuedi
N919%779 LLazLﬂuﬁﬁwmméﬁu‘LwQﬂu
Julnyl

1. n154U8 puLUate0IdnINBINALAL
Aandeu AINGANTA LU PM 2.5

1. fdanguune ToUsAu Fudau wazdnis
Usuuilvagnasanan ilinisidenldde
nUNIERAANURANARLE
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2.3 annulalUSeulBanagns (Strategic Advantage) wazAUINNBLGINagNS (Strategic-
Challenge)
NNTIATIEANUlAUSUlaNagNS (Strategic Advantage) WagAUYITMELTINAYNS

(Strategic Challenge) wuinumIngaeneien danulaiuSeuidanagns (Strategic Advantage) wazAdN
MNeBenagmns (Strategic Challenge) @adl

M13199 11 AnuldlUTeudnagns wazANIimeIdanagns AuLINgIAEAINITLNNG

ANUITIUTEULTINAENS AUTIMIBLTINALNS KALANEINITANAN ANLINYIANEASNITUNNY

SAL  AanAnssiinudeigy SC1  Internationalization CC1  W@mMWITILAU Frontier Research
vannvanga LAz dinguised msaseanuduaina uazanunsasegeaituuinnsu/i
Wi VDIDIANT YAANTINEYE

SA2 | MsIAMTSEUNISERUUUNS | SC2 | Research Quality CC2 | YsaMIAmansnIsinnIsiseunIsaey
Wannvinweauluianisieelyd nsHAnHaIITeTi wagMIliUSMIYLTUIgeIRAL
gupudugu A nlusedvana LazANLTEIvIvesyYAAINS

SA3  yeansislenuiauaninsa SC3  Impact to the commu-

Tunsusnsyuwy nity
QREGNGRHITREA Y]

NiTeuazuiRnTsILite
adeauUasunadlit
Audeay

SC4 | School reputation
Msaseeudoiunay
U defievesesdnsiiiodu
flansrvosdeny

1. SA nuneds Strategic Advantages: AUlMUTIUTINALNS
2. SC vinei Strategic Challenges: AUYIMIELTINALNS

3. CC wuneds Core Competency: AMUANITANAN
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b4

anAn
Y

AMUABINIT/AMUAIARI
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- sumnufuasiannvinug s dudmiumsia

- Issvassunemnuazmnuardsatuayuniseuiifiomenaz asasdt
- I¥$unspuariadumsaisuiuasnislitia

- Tyumsfing

- fluvhiledidanisfing

Yniseu (@neluaunes)

U

- SunsudeyavanansnisiseunTaey

- YuaAtUaYUNIANY

- Foide naau uazarnilauiuvoInE

- ussemAkagmsUIMsiduaiunsGous

anAMNgUDU AUABINTT/AUAANTY
RN Iasan1sussgmuinguazeasn

- HanuIdeldesAanuslrinuidenis

- lonanuiineuauswonudoin1svasguvukazinlUldUselonilanss
YUY - MFATUAYUAUUINITIPINISIIAUATAINLAZN TR D TN
va Y 1 =] v 4
faidulddaude ANAABINT/AUANAN I
bl L udin - Unudindiaaunnisludiuresainud vinvem A inuasivinuvemedeny
A - m3lasunsuteyaiieniuane.

- uunasmanuiifiundunazanunsalirmuSnudaymeng o 1

- Fodvawarnndnualvaspazilunseusuvesdeny
HunATes - fayaieaiunisfinu Aldane anudueguazendnlueuanvasymnsva
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UIMINENTENEAYT WHUENSANARSYIR (WA, 2561 - 2580) WHUNIANYIUVAIA W.A. 2560 — 2579 11ATFIU
NISANWIVOIYIA W.A. 2561 UINTFIUNITEAUANET W.A. 2561 UHUBANANEYITEEEETY 20 U
W6l 2561 - 2580 TIuvisaenndaatuNsTANg uan T ugANAnY) auwsEs eyl Rnisgaudnu
WA, 2562 WagnnnIzMsRNsdanauantugaudne . 2564 Adhmsnglunswanlauuvninetdeli
donnaasiunsnanlaudssing (Reinvent the nation) Wioad1suasiauauluanssed 21 ulsuisuas
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“University to Create Wisdom and Social Innovation of International Standards for Sustainability”
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- \/‘.‘
Fyao¥

anutbuagiiamvavau (Societal Well-being)

Wvmﬁau/uuudﬁtiﬁmsuminma‘uw:lm Us:3rvuus:na 2569-2_

Domain 1 Domain 2 Domain 3 Domain 4
Lifelong Learning Environment Social Innovation World Recognition Sustainable Development
Sub-1 UP Academy Platform Sub -4 Samritthisuk Elderly Care Center Sub -7 World University Ranking Sub- 9 Carbon Neutrality
Sub-2 Wellness & Happiness Ecosystem Sub-5 SROI Sub - 8 International Linkage Sub - 10 Performance Excellence
Sub -3 UP SDGs Learning Space Sub -6 Holding Company
gnsmaasmswWaundauviu munas1 7(2), (2), (3), (4) Us:510vuds:ueu w.A.2569-2573

gnsman$ 1 msioSguauua: | gnsmaos2msadou | gnsman$3msusms || gnsmaas 4 msiiy ke
1asuasoAngmwaulki J9guazuIanssuWIL 5u1msua:§§1uassﬁwun‘ U1svAau: Juusssu dams finuade GUs:ansmw
aussau:uazinu:ukvawAG || 1ASUIADAVALLALBU msiSguswannuluagna || (wandwidulneua: [Usvla na:iisssnfivia
mvavau 19nANYAILIVYIG W WdbEu
naqnﬁ' _ nau_n:f nagns . nagns nagns
Etkien Siancdin Holding Company UR30G1 eaming Space UP Cultural Museum Learning Organization for Excellence
Personalized Learning Area Based Research mon Eission Cultural Astronomy Human Resource Management
Eco-system Lean.ung forallages Won:ld Impact l.tankmg SamvitthisukW Hosoitali Cultural Creative Economy Digital University Green University
Happy Campus Life Social Innovation P Financial for Sustainability
SDGs International Linkage

FUTURE FORWARD Al / CULTURAL ASTRONOMY & TECHNOLOGY | SOCIAL INNOVATION [ CARBON NEUTRALITY

AT 6 ULBUIBLAZLUINNNITUSUITUNING 188 NELYN
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Urunaaussau:gy SCHOOL OF MEDICAL SCIENCES, UNIVERSITY OF PHAYAO

s Wvideluana tiawauianssu

High Competent Graduates and
Globalized with Research-based Innovation

Tlrifili (VISION)

A TauAuuTTE juealhinss . .
Globalized with Research-based Innovation TAIUESSUTUANS (ORGANIZATIONAL CULTURE)

ATIHNIUANS 4 U505
(4 Pillars of our organizational value)

M = Mastery and Morality 5au3 riauiny nm:iinmsssu
§ = Sustainable societal well-being AUMTI:UTAEL

(= Community engagement iistTus TuringuNS: A
Sustainable , ‘ Innovation

and societal P from
Morality well-being e research

| = mnovation from research uiinssuz IR
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A5197 17 wansendonlesingusvasdnagnsiuidosim]
PILAR Strategic Objective Short - term Long - term
KPI Action plan Action plan
(2569) (2570-2573)
engagement | SO 1. NANIUIIBUUINUN

collaboration

1.1 MUIUNANUANUWIUTEAUUIWIYIA > 60
Sossel

1.2 5ouay 80 VBIWANUATUNILIITEANT QL way Q2
1.3 Ausinilenuunineaemsusendlidasnin 3
an1uu

1.4 fnaunsinunsiuivinideasusenalides
nnday 5 1309

1.5 ynansvesnny* Tuuaniasw/iidesaudy
UMIngauseUsema Yazlitasnin 3 au

AP1-1 lasan1simunseuvaiuayy
Ieuazuinnssu (meute 1.1, 1.2)

AP1-2. TATIN1THAILINAIY

Frontier research (Research cluster
of excellence, Central lab center)
(Moude 1.1, 1.2)

AP1-3. 1ASIN15@519LAT8U8AIY
SAIUT DA T1UNITTTEAUNY 891U
AneUsEmARddnen I (neude 1.3,
1.4)

AP1-4. TAsIn1swantUa gu/vn39e
FINAUVLININYNRYF1NUTENA

AP1-1. lasansiaunssuvadvayy
FYLATUINNTTY

AP1-2. TASINISHAIUINASY
Frontier research (Research cluster
of excellence, Central lab center,

Research consultant)

AP1-3. 1AS9N15@519:A3 09U AL
S2Ud8A1UNISTT N UNUY 89U
ANIUTEINANT AN NN

AP1-4. Tasen1suantUa su/vi13 3o
TIAVUIINY1AYAUTELNA

(1 0157:0TATINSUMIINY 1T YN LY
Weduvesunu)
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PILAR Strategic Objective Short - term Long - term
KPI Action plan Action plan
(2569) (2570-2573)
(L U15911ASINTUNTINEIF U NELEN
iieBuvesunu) (neute 1.5)
targeting | SO 2. Aa®aANIIUIVY UINNTITH Lﬁal,ﬁugaﬁhl,%e
innovation | wagiwd
2.1 SrnuynaIns? spinoff lsitfesnd 2 910/4 AP1-1. Tasanismunseuvatvayu | AP1-1. lassniswaunssuvadvayy
2.2 yadvasuInnssulendud lideendn 500,000 | Ieuazuinnssy (neude 2.1) ez uIANIIY
/A
AP2-1. 1ASIN15ADYDANANUITY AP2-1. 1A59N13ADYDANAUIRTY
UINNTTUTINYE (RaUTe 2.2) UIRNTIUTIN e
high SO 3. wanTudinfidaussausgansaronudosnns
competency | UDINAIALITINIU
manpower

3.1 ¥angnsUTUUe 3 nangns

3.2 9M5INSHNUTINABUIUNISANEN

3.3 9RTIRUAOUGINTINAIALTNY

3.4 NSAFNATEVILANUTINLDAUNIALDNTUWUINT
3.5 Snuddniiadtodosdussiumaniouua

AP3-1. lasan1sWmuIvangnsn15dn
N13ANYUTINATNENAUHAT CWIE
100% (neute 3.1)

AP3-2. 1ASINISW U U M 1A &
AngAINge (NMIWRILTINYEI V1N

AP3-1. 1ASaMSHAILIVENEATN1TN
N13ANYNTINAT T HANNAIY CWIE
100%
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PILAR

Strategic Objective
KPI

Short — term
Action plan
(2569)

Long - term
Action plan
(2570-2573)

TugawazyinvedInvesdenunIvia
(mOUTlD 3.2, 3.3)

AP3-3. TASIN15@519LA5 90U 18A2NY
SULBAUNPLDNBUBLIVTN
("aUTD 3.4)

AP3-4. 1ASINISENNIANWN
("oUTD 3.5)

AP3-4. 159N LAY UAUNUS
("oUTD 3.5)

AP3-4. Tassnsialadinud
("oUTD 3.5)

AP3-2. lasaniswmurUudialydl
ANEAINGS (N1TWAIUITINYEIY TN
FUgauazinyeiInvedinusava

AP3-3. 1AS9N15@519A30UN8ANL
UTBAUNPLD NVULUINTN

AP3-4. 1A59NSaNNAAN®
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PILAR Strategic Objective Short - term Long - term
KPI Action plan Action plan
(2569) (2570-2573)
high SO 4. Msadneszuiiiiuszansam uaznislideya
performance | Tun1sandulasgnslusslanaziasesssy

organization

4.1 $99a¥9999197159USLINNTAIAUINIIVINIG
p8N9UBSRLaY 75
4.2 dnd1up191595001TN

SO 5. MINAUIANEAMNYARINT (A183YINTTUAL
dngatuayy)

5.1 dngumaingiwnianasduresaneatuayy
SO 6. WaUIAMATWBIANTBYIgAITUEA

6.1 lasupziuun1sUssiiuyseiuaunImnIsAn
EdPEx 300

AP4-1. IATINSHRIAN SN NG
ANUATIVTNIUENEUYBIYARINT
GUERL AR

AP5-1. TASINSWRIUNANgNINWAY
ANUNTIVTN IUANEUYBIYARINT
A8

AP6-1. TASINISHAIUITEUY
ANSAUMNANDNITINNIS
FEUUM TN UToYaE T
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PILAR

Strategic Objective
KPI

Short — term
Action plan
(2569)

Long - term
Action plan
(2570-2573)

AP6-2. 1A59IN5UTMTIANTT
AUNENTUSaNAY
sruunsiuiladesuagnm

AP6-3. 1ASIMSHAILANEANLAE
ANUAINUTIUANEUVBIYAAINT
JEUUNSUSINSUSZIEUTA

AIUANNITAVBIUAAINT
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WRUENSAEASNITNAIUIAMEINEIAEASNISUNNE UszanU W.A. 2569 - 2573

Uszihugnsaansi 1 nswssuauuazidsuadwdnen ey lhliaussauzuazinesuisounan

Useialnefndsinatngtied 2 vesunugnseansu@ 20 T (W.a.2561 - 2580) waTAMILKL
funsgaNAnwLilondnuazimuiidsauvessema wa. 2564 - 2570 Tinnuddgyfunisdous
naeAtiin (Lifelong Learning for A) (SDGs) Ingsjaitiun1siamuimsne nsuyee (Human Development)
mugiumsaiseunsniingiFessansenureafanssuNyuNdnensne1nsssTuvALarAIng o
(Ecological Footprint) Ingilalanialiuszvigunnauaiansaidifianisisous naendinlaee19lid
Tadria annrwdeuailudinulne laglifivlaslidramds datiunsadsesdanuiuasinuenion
WasuLUasgouAn (Transversal Skills) wiouensziuANAINNSANwIRAYaLTIaUEYaarasAulH
AOUAUDINAN NN THAIUIUTEIMANNL BCG Model ﬁgﬁiugmwu Degree ez Non-Degree mumiﬁauif
WuvazanUszaun1sal (Ex-periential Education) kagn15ysaINSAUNTYIaIL (Work Based Learning)
svaauaiseansaunmgdiinnuduiiosdnduiivenitlussduuumAnassdnduliAnn g

gNTEAUYNBUIVING (Academic Community)

Whuszasd
1. Judindnaunin daussaugauuinsgidndnnevaussdelannisviaulueues
2. fiwuwaussaure11sdlillanssausmnaivinig uagdundn iensiawinun nidn
3. JAndlaunMAINNA

(Y s a 4

IUsEAIATINAYNS
(SO3) HANUIINNANTTOULFINTINBAINABINITUDINAIALTIIY

(SO4) Msafassuunilvsyansnn wazmsldveyalunisindulasgdusdatasiasusssy
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a1au Fvindanagns Admiang

2569 2570 2571 2572 2573

1 | Sewarvemdnanslasun1ssusesnmun nmINIATEIu 100 100 100 100 100
Seway | Seway | Seway | Soway | Seway

2 Sevavvasmsilauihvesiudinniglu 6 ReunasdusanisAne 45 60 70 75 80
Souay | Seway | Seway | Soway | Seway

2 Sovavvossuudannnzingmaninsunsilasunsiaumusndnueiian 80 85 90 90 90
Seway | Seway | Seway | Soway | Seway

3 2 08AzBINNTETNIUNTOUSUNAUIANBA NN TETNUS N LAZYARINT 10 15 20 25 30
Tumstewdeiian -yaansiitamaunmin Soway | Jowax | Sowar | Seway | Sewaw

4 | fovazvesiuiuidninanisuszdiuruaveglussfuiiuaumly (fain 80 85 85 90 90
uagﬂqqummqﬂﬂjqﬂufﬁiﬂ(good) Jovaz Sovay Sovay Sovay Sovay

5 So8azv899THTFTUNISHRIALALSTOUENI9ITINS 100 100 100 100 100
Seuay | Seway | Seway | Soway | Seway
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nagns e Adnung o - .
SA/SC elield NIURAYAUNAN
2569 | 2570 | 2571 | 2572 | 2573 ¢
ngUszaIALinagns
wAnTuindidiaussousasanunsouRnATae Hard Skills wag Soft Skills ATUfY
L myipuvangasuas | SA 1 %a*aaxﬁuawé’ﬂqmﬁﬁﬂﬁﬂ%’uﬂgqs‘ﬁummamﬁmmisuaa 100 | 100 | 100 | 100 | 100 | SeeARNUARIEIYINT
mMsdamsfnuiiiums | SA2 | eanaussuLAYaAMINTIULEAR Useiunnnn uaz
a¥aussauy oW | SC1 | Yovasvesidnvemdngnsuarnsdanisinuiiniu 70 75 | 80 | 85 90 | anfiafnwm
tudfinfiinudnuny SC3 | saudleduanulsznaums (@Ennadne)
MOUAUDIABAAIATINU | SC4 | Sagavvesnisilnuvivestdia 75 80 80 85 85
Sovavvosnsdnwihvesiadinnely 6 Woundsduse 45 | 60 | 70 | 75 | 80
N3AnY
SovazvouldUndn/dlildniiaanuiianelaiotngin 65 | 70 | 75 | 80 | 85
/Udninnndn 3.51
Yovazvaaindiniineligeninaiade 25 | 210 | 215 | 220 | =225
2. Wannmsdamsfinw | SA1 | szuugualidnsnuaiaRniswazuinmailenunndinidn 2 2 2 2 2 | T09PuURRNEAMININ
LazANWINADLTIEDsE | SA 2 IioguaziSeuagneiiauay (wellness & happiness) {30 uwardeasoens
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1. Waesereanuside | SA 1, SA2 | Sruiunanudsefinfusisesuuunn@ >63 >64 >65 >66 >67 | Sp9AnuURENgITY
AUYUTY NIAST wazlonyu SA3 . — — - , LazUInATIY
'L i o MUIULATRVIINITIVYLNBDYNTETAUNITOIYNDA a4 4 4 4 4
ATUSINTNUITBUaUINNITU | SC2, SC3 . . - .
v <n oo walulaguazuinnssulimAnnisiauyuy
wasnsndaunslagni SC4 . :
v a v o a e NIy
A nliAngldigenayd
PuuANUTINTeAITeLarUTINTIUYe 2 3 4 6 8

AMAenvUiLYusRal (Wug)

IunvpsfauIkasnindgdumslygyn 8 9 10 12 14
WnannuwuiigninlUlglldusslom
(Jusn U 68 §91u3U 7 waaw)




43

. v Ho Andnung
nagwo SA/SC mavIn 2569 2570 2571 2572 2573
2. daeiuuasianneidonas] SA 1, SA2 | smnunaeddeideiiug Afinsuilule 13 14 15 16 18
winnssuilewannyuy SA3 Uselowd (duth T 68 S5 12 wasu)
5C2,5C3 | SrnunasmAdefigninlusosendundn s 3 4 5 6 7
sca /UMy lugau (fugh U 68 fisuou 2 mae)

HSURAYRUNAN

v




44

gnsAansdl 3 MmsuimsivinsuazaieasssiuiiniaGeusifionnuduegiianiedaay
MULNURANANYITTEZET 20 T (2561-2580) wagununsnanlauan1tugaufng ¥8ansens
MsgaNAnY Inegmans Idouazuinnssy MR ANgdungy 3 faunyuvuviosduvieyiuudu
(Area-base and Community) 3jsianngnsiayuvuiesd uLasguvuiidingUssasdvioUselovd
sy maduundaioud drevenanuiuazimaluladiiieatrsnuduudsliuiyuvu waznnsli
Ussauiilenialiougnaontin lasduaruiidnsumosuruiazdaulumsduaiuni Sougnely
YuvU NM33ANENEAT Non-Degree Lilafimu1Usy smsuuiufamuwmauauamamswwmmwum il
inasaeuduogiidvesyuvuieiu (Societal Well-being) oeadiadiu

Whiszaea
1. UIMIvINsuidenuwazguvulniausmuanse edninsniud dnanmdiauag

[

aranduognisdnuiiaty
2. fundeniaiFoud uasianndnenimuospuLiuiy
5. fusenounsluiiuiifidneamlumsudstugedu
IUIZAIATINAYNS

USNTIINTUATIRLLA LYY HRNAUTNITSsusvesdinularyuvy dauawddnuagaiy
[ 1 o Sad A
Juegnedenuinaduegadediy



[

45

M15199 22 MTINANUANSIVBIUHUNEANERSNITHAILANEINEIMEATNTWINNE UszanT w.e. 2569-2573

1ala o

gNSENENST 3 NIUINMTIPINSUazadassAnuinIsseusiteaudueg i sdiny

GREYT ATIALTINALNS Aty
2569 2570 2571 2572 2573
1 duaSunisaseneliietuinfoussAnig 2.5 2.5 2.5 2.5 2.5
(Seway 2.5 NUMINY1REINATT)
2 | Mwuwrdmsteus uagimunAnenmyesyuuiidy (fugh) 24 24 24 24 24
17N Wnas g N 7N
3 Tuuguszneumsilasum st Anenin 1 1 2 2 2
AL AL AL AL AL
A13197 23 T TaAud LS Te N UENSAanNsHIIAML INeEansnTuIme Uszdnl we. 2569-2573
s a = v s A o woA < 1l o
gNSAENSN 3 NSUTMTIVINTHarATIATIANUNNISISBUIeauLTueg AN 1sdany
. o Zo Andvung o .
nagns SA/SC bR f¥uRinvauwdn
2569 | 2570 | 2571 | 2572 | 2573

guszanBanagns

[

UIN5IINsuNdsALuazguTY Wauiuinseuivesdinuuasguvu Inlnunwiinuarenuduegnisdeuifvue1adgy

1 WanwunnsiSeuduagdaaiu | SAL SA2, SA3 | FnuuituiinisiSeuinduasuimmuinisiseus >4 >4 >4 >4 >4 |e 5pIARIUARNEITY
WannsiSeus SC3, SCa (us) LaruInnssy
2. duasunsainelinmnuanngatu| SAL SA2, SA3 | I1uaudUsEnauNSTLASUNSULINY >1 >1 >2 >2 >2
nsudstuveusenaunisviesiu | SC3, SC4 fuszneunislval (Tugn)

Y
wagUNmnzgUsENauUNsing




46

o a

gusFnansi 4 msdaaunsvinydigsrauiaussauiiaanudulneuasiendnuaivesyni

PuUHUgNSManiYd 20 U Ussifugnsmansundsunisairensivlauuganmdindi duiing
siofauandon n1saLu e suuY InwnInTy ko gravnsTndsiig fifn1suimsdanian
uwudanAdnaegedsiu Tngnsanudnw eudni ﬁmg WAEWAILINTNYINTEITUYIA UTAN NS
anUnenssunasAalinusssy dnanval LLaﬁﬁ%imﬁu?{uuugmﬁiimﬁ Lagg I iaLsTTIeg1esady
Tnsysanmismnaedulunisfuesdnviuifdoniedinfuivilsd nmsluyssvuinauagey
waINVaNeN1aTININ Nstiuselevinnnineins wavdsasunalnasuouAsin waznalnAmauLIUNg
Tu3n1svesszuuiing uagnsanuinwieydny woeiluundsdusiund usanmisaatnenssuuay

AaUInIusSsY ORanwal kazIDTINNUDIY pe19d9EuY

WhiszaeA
1. duasuliddauavyupainsnseninianaavesdaUinusssunasgilaaine
2. nsgiulviianlansemilatnurvesgilyavissduiiunisysanmsdiiunisiseunisaeu

o/

g a s
AOUILAIALTINAYNT
ausny Wuw yUn3eRadTnusssuHIUAINTINVDIAMULINGIMEASNITUNNE ULagNITaaALNTN

a ¥ a

aAnu3 QI T viBadiurunTsISeuNSaeu

T o



[
v Ao ]

A1519% 24 FTIRAINLE

NFIVBIHUYNSAERTNNTNUIAEINGIEERSNSWNNE Uszd1T .. 2569-2573

gnseansi 4 nsduasunisviyiipfaliausssuiennuiulneuaziondnualvewn@ (aunwide)

47

a1y i TmBanagns Aty
2569 2570 2571 2572 2573
1 FunuuRauzuarTamsssy asdamd ity wiesdu Alddumssnsdudu 1 1 1 1 1
NUMEILEIIHMeling BCG
2 %@aazsua&ﬁ?ﬁmﬂmz‘i‘msJwmamﬁfmiLL‘W‘MsimwﬁqﬁqQmﬁwaqgﬁ{]mmﬂﬁaaﬁ'u 80 85 85 90 90
A3l 25 Wt TnenudiSavesunugvsmanimIRa ALy Inemanssunms Usednd wa. 2569-2573
gvsAansi 4 msduaiunmsvhyihsstauiamssanieanudulneuaziondnualveswna
nagns SA/SC F2 BT HYURAYaUNan
: 2568 | 2569 | 2570 | 2571 | 2572 v

gussaInBanagns

a

Y  a

ausny ¥y i seRauiausssuruiansIivesauyIne mansn1sunmg uaznisaenunsnesnnuiniidyyviesiuiunisissunisasy

1. aonunsnasfmuinfidayan SA1 Fruuneiniidnisaeaunsnesiauigl 3 3 3 3 3| 1. sesnuundhe
VioaduAUgUAM LY ARIANeINS Hyaywiestiufuauniw (8 3ama: ds form d1529 AUANEER WA
fiudles AuautAvsevasalng Suwhieasuiifinisasaunsnayiansssy doansesdns
e LLﬁ%QﬁﬂQJ]iyﬂVLVIEJ) (ﬁfm};q) 2. Uigmwé’ﬂqm
2. §AN3I8U3WUU experiential SA 2 FruuneiniddnnsFoumsaouietugi 3 3 3 3 3| 1. sesnuundhe

learning Tneflauwudugiu Heaiu
niileyeyminsduiuguan aduayu
Tndidnladnwinasnuainivssans

1 Ay 1 yuauuinnssy

Py wiesdutuagunmlaedyuudugiu (33
Foma: 6 form drsaadruuneiniddanis
Boufifeafugliiyywissduiugunmlaed
muwudugy) (Fudn)

AMANIER Lag
#0aN509ANS
2. Usgsumangms




48

gMSANEAST 5 MsWAIsEUUUIIIansiuaily Sussavsamiusda uasiisssunfvia

uAngdongien afunisiuiedeudeszuy Wealuayumsdiiuaiu suwusAavdnved
UNINYIFY USENOUMEITUUSTITUIAUIEG NTIANITAMAN JULUUMSTYINUKUUTIdeRY kagnis
aﬁf‘uaumwﬁwmuwﬁyugmsuaqmmﬁum waznstinswensegnegaa nsand iy lugukuy
fdvia tilens Audiuau Alusdla annsansaaeuls lunynnszuiuns dnstamun nineinsyana 1
annsasiung aumusie Ifeg1iuszaniain uagUseaniua wieuyjuin vhauiessdns fe
PNEY SenansAduNuRiIuIN s inendoneien Tasunsuseiiiu A Tussiugs uandvidiu fs
nszvILNTs vhaudennulusda wasdusyAvsnin fonyu nssg n1sussidediad vesmninede
vufiugu wisausiuiedy sewinwminends yuvy wazgiinia tenndusuuuy vesnsdu
1N Ane1de lenswaguvuTiesiy

Whusyaen

v A

1. Warnaunmesdnsiiemmduda faunssuuudmsediviuate Sussaniam Tusdduas
fsssufvia weidussdnsidnanisufvRnunasnisiauia dusednsam (Good Performance
Management and Development)

2. Waluuazaaasndniineiu UP Carbon Neutrality Lﬁ"aLsﬁwajm’mLﬂuﬂmﬂmmﬁuawﬂm
UMINYIRUNELEN

o/

s a 4
AQUITAIALYINAYNT
(SO4) MsasaszuuniusEansam uaznsldteyalunsindulasgalusilauaziiasesssy
(SO5) MIWMUIARNEAINYAAINT (@18AvINTLazagatuayw)

(SO6) MaumunweIRNnsLieysgaauluda EPEx



A13199 26 MTTnANNdISIVeHUENSAIARSNITRILANEIEIMEARIN1TUINE UsednT w.a. 2569-2573

gNsMEAnsN 5 NsmsEUVUIMISIansviuady duseansamiusda uasilsssundiuia

49

a10U P indenagns Anlmang
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19385554
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2.4 $ovavypansaneiumsliidousiumisiigay 70 70 73 73 73
3 FEAUAZMUUNITUTELIUAULDIUBIAE INEIANEASTNITUINNER LN U >250 >250 300 300 300
EdPEx
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